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Overview

• Mechanics of Elections

• Landscape of Elections since 

March 6, 2020 Presentation to 

Committee

• Update on HAVA and CARES Act 

spending



Mechanics of Elections



Current State Board Structure
G.S. § 163-19

• State Board now composed of 5 gubernatorial 

appointees: 3 Democrats, 2 Republicans

• Exercises oversight of elections and campaign finance 

• Members serve 4-year terms

• Executive Director appointed by board, serves 2-year 

term, is chief State elections official
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State Board of Elections

• Has final responsibility for the conduct of elections

• Ensures all elections are conducted fairly and smoothly

• Oversees county boards of elections

• Training

• Directives on election procedures

• Hears appeals from CBEs

• May also take jurisdiction over certain CBE matters

• Issues orders on discrete matters and legal questions

• Appoints and removes CBE members (Governor appoints 

CBE chair)



State Board of Elections

• Adopts rules and guidelines for statewide uniformity

• Voting systems

• Registration forms

• Pollbooks

• Administrative procedures

• Maintains official voter registration list for the state

• Ensures ballot preparation

• Administers campaign finance compliance and audits

• Investigates elections and campaign finance matters



Current County Board Structure
G.S. § 163-30(a)

• County Boards of Elections (CBEs) are composed of 5 

appointed members

• 4 members appointed by State Board: 2 Republicans 

and 2 Democrats.  Selected from lists of nominees 

from political parties

• Chair (5th member) appointed by Governor

• Appointed last Tuesday in June, every two years 

thereafter



County Boards of Elections

• Voter registration and election administration subject to 

the supervision and control of the State Board

• Duties include:

• Appoint precinct officials

• Develop and adopt one-stop early voting plans

• Canvass returns and issue certificates of election

• Arrange for polling places

• Issue absentee ballots and administer in-person 

voting

• Administer voter registration



Role of An Elections Professional



Landscape of Elections 

Since March 6, 2020 

Presentation to Committee



Preparations & Planning

• NC’s first known coronavirus case 

(3/3/2020)

• Series of proactive and responsive steps

• Task force

• Guidance

• Partnerships

• Insight from national colleagues

• Emphasis on safety for both absentee 

by mail and in-person voting

• New date for 2nd Primary



New Tools for Voters
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New Tools for Voters



Unprecedented Election

As of 10/6/2020 (9:30 AM)

• 1.2 million+ absentee ballot 

requests

• 387,117 absentee ballots cast

• 40,000+ Democracy Heroes



Unprecedented Election

• 13,737,343 PPE items

• Masks

• Hand sanitizer

• Cotton swabs

• Face shields

• Cleaning supplies

• Single Use Pens

• Protective Barriers

• Social Distancing



Update on HAVA and CARES Act 

Spending 

(S.L. 2019-239, 2020-17, 2020-97)



HAVA and CARES Act Spending Update

S.L. 2019-239, 2020-17, 2020-97

• In the process of purchasing ads for social media, radio, and website to recruit 

election workers

• 8 positions funded by SL 2020-17: These positions provide ongoing security and 

related support to county boards to bridge resource gaps identified at the local 

level 

• 12 high-speed tabulators purchased to deploy to counties for continuity of 

operations or emergency management

• CARES Act and HAVA funds designated for county boards are to prevent, prepare 

for, and respond to the coronavirus pandemic during the 2020 federal election 

cycle. 

• Examples: additional personnel, equipment, safety supplies, postage, 

printing



Questions 


